loyalty

a strong feeling of support or allegiance

One of the biggest misconceptions about employee loyalty is that a team member is loyal because they have
worked for the company for many years and therefore advocates the company brand. An employee who has been
working for the company for a long time is not necessarily loyal, nor do they necessarily buy into the company’s ethos
or support its growth goals.

Loyalty has nothing to do with length of employment. Does an employee coming in day after day, equal loyalty? Who is more loyal: An
employee with more than ten years of service who does just enough to get by, always complains and criticizes the company or an
employee who has just joined for six months, embraces the company values and add significant values to the business?

Loyalty in the Company This is a two-way situation. When a company wants an employee to be loyal and dedicated, a relationship of
mutual respect is nurtured; this is especially important today, as loyalty has a completely different meaning than it did twenty years ago.

Perhaps unsurprisingly, this idea of workplace loyalty can feel like a one-way street. Employers don't often sacrifice their own financial
interests to protect their employees. When budgets are tight, they lay people off. If an employee isn't meeting their work requirements,
their job is likely in jeopardy. That's not to say managers don't ever struggle with those decisions, they often do, but ultimately, employers
must act for the benefit of the business. And that’s not a criticism! These are business relationships; both sides are supposed to be able to
appropriately walk away without significant guilt when the arrangement no longer works to their advantage.

The workplace is changing rapidly, but one thing is certain: Loyalty in the modern workplace is a two-way street. People are the lifeline of
business. They bring the necessary skills and innovative thinking that are imperative not just for companies to survive, but also to thrive.

Loyal employees do exist, just as there are employers who actively want to do what is needed to create attractive and
positive workplaces. These companies clearly value their employees and want them to stay, develop and
prosper along with the organization as a whole.
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