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Personal responsibility is about executing your duties with integrity and caring about the results.

It’s about owning the results, whether good or bad. It’s about fixing bad results with the same
integrity you started with. And it’s about looking out for those you affect. In this way, personal
responsibility is also about leadership. Even those who aren’t in formal positions of leadership have
a sphere of influence.

Within this sphere, to be personally responsible is to lead. Personal responsibility is, ultimately, an
approach to life. It’s about having the confidence to be accountable for what you can control - and
putting the effort into controlling it. It’s a valuable, underappreciated skill in the workplace.

Personal responsibility is accepting ownership of your intentions, actions, decisions, and reactions,
both good and bad. It is also taking the consequences for the mistakes and failures
you make during an assighment or position.

Examples of not taking responsibility include blaming others for mistakes, refusing to apologize or own
up to a commitment you made, waiting for a solution to present itself, saying “It’s not my problem,”
and to be afraid of being wrong. Such behavior undermines team morale and performance, eroding

relationships within the workplace.




